
Tudor Hilcu · THG Conseil The first 48 hours · page 1 / 1

Sheet · Crisis management · to fill in by hand THG Conseil

The first 48 hours
Who decides, who speaks, who does what, and the numbers to have to hand on the day everything stops.

Fill it in when things are calm.

Company Updated on Written by

1 Who decides

Name Phone

Decides

Stands in

One person decides. How long without an answer before the stand-in

decides instead? Write it down: ____ hours.

2 Who speaks

Name Phone

Speaks to staff,

customers and the

bank

First message, within the hour: what has happened, what we

are doing, when we will update you.

3 Who does what: the first three actions

No. Action Who By when Done

1

2

3

Remember the insurer: notify the claim within the time set by the policy (in France, never less than five working days, two for theft: Article L113-2 of

the Insurance Code).

4 Useful numbers

Contact Organisation and contact person Phone Policy or customer number

Insurer

Bank

Accountant

Lawyer

IT provider

Hosting

Energy supplier

Other

Other

One copy in a drawer, one on your phone (photo). Read it again once a year,

and after any change of bank, insurer or provider. Next review on

Tudor Hilcu, by THG Conseil · thgconseil.fr


