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The Monday rule

Every Monday morning, two figures and ten minutes, to see cash strain coming before it

hits.

The two figures

1

The balance of all your bank accounts,
added together

What is in the accounts this morning, not the book
balance.

2

The five largest overdue customer
invoices

Customer, amount including VAT, days overdue,
largest first.

The table

Balance of all Change since | Falls in

M
onday accounts last Monday a row

Top 5 overdue Recurring

Decision
(total) customer ecisio

The alert rule

postpone a spend, call the bank.

end of the week.

The balance falls three Mondays in a row: open the 13-week plan that day and decide on an action: chase,

A customer is on the list for three Mondays: call them yourself, this week.

The balance drops below your safety threshold: review it with your accountant and your bank before the

Start next Monday
1 | Write down the date and the o | List the five largest overdue 3 | Set your safety threshold.
balance of all your accounts. invoices.

The “Cash under control” workbook does the calculations, shows the alerts and prepares the reminders.
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